Academic cooperation project from Lampang Higher Education Institutions, Lampang
agencies, and development partners in order to drive the community development of the local

self-management as participatory integration

"Nakhon Lampang Model”
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The objectives are

1. To join forces to drive social development
and resource management in the basin as
integration.

2. To create a mutual learning process and to
boost an action development plan in the local
and provincial levels.

3. To be the model of provincial community

development by using the social classroom to

change society and the nation.
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There are two important problems to drive the local self-

management of project " Nakhon Lampang Model”

1) Person

A worker in the community-driven local communities often lack
confidence in themselves.

2) Team work

The team is not in the same direction.




The discovery of identity

- Acceptance of the identity of the individual is leading to hearing each other,
appreciate himself and his teammates because we are working with people having
dignity, thoughtfulness, to have emotions like love, hate, and a variety of spiritual
knowledge and know information not the same. Therefore, we need to honor and
sincerity without domination and direction. “Coaching and Mentoring”

The skills needed to work together.

- To practice listening skills, the brief issue, knowing self emotion, to learn not to
look at who is wrong, but can see where is wrong and work together to find a

solution to achieve goals. ““ Collective Leaders”

Development is the key to success.

1) Clarifying goals, processes, and procedures; if can do clearly it will affect
the residents to understand and cooperate seriously.

2) To encourage people to participate in a discussion group and comment is
important to everyone to get involved, to be ownership issues and enjoy
thinking- talking together.

3) Using two speakers in the community role, one person talks while the other
one writes. It will help make brainstorming get good results with clear content

and processes to talk without interruption.

Development is the key to success.

4) The discussion group, if let it waste time for the group to make a conversation
with a neat fit to lead the opinion, talk together with the force.

5) To prepare the community speakers to share the role and duty of each other is
the most important step of the process before the event and concludes the
lessons at the end of the event to complement the learning team, encouraging
one another, do not blame the mistakes, aim for the best of the past by now. It is
a process that will enhance the interoperability of the community. That will lead

to success in times to come.
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